Shafer Township 
August 13, 2026
Regularly Schedule Board Meeting

The Board of Shafer Township met at the Shafer Townhall on Thursday, August 13, 2026.  Board members present included Chairman Mark Stovern, Supervisor John Schmalz, Supervisor Laurie Blank, Clerk Faith Lichtscheidl and Treasurer Dominique Haller.  Also present, Maintenance Brad Johnson, Keith Dahl from Ehlers and Chris Dubois.  

Meeting called to order at 7:00 pm and the pledge of allegiance was recited.

Motion made to approve the agenda by Supervisor Schmalz, 2nd by Supervisor Blank; all in favor, motion carried.  

Motion made by Supervisor Blank to approve the July 9, 2026 regularly scheduled meeting minutes, 2nd by Supervisor Schmalz; all in favor, motion carried.  

Treasurer Haller presented the July, 2026 Treasurer’s report.  The disbursement register shows a balance of $40,865.34.  The receipts register shows a balance of $205,136.51 and the cash control statement shows a balance of $482,027.40.
A motion was made by Supervisor Schmalz to approve the Treasurer’s report, 2nd by Supervisor Blank; all in favor, motion carried.
Supervisor Blank made a motion to approve the claims as presented, Supervisor Schmalz 2nd the motion; all in favor, motion carried.
A motion was made to transfer $200,000.00 from MidWest One (now Nicollet) bank to Royal Credit Union by Supervisor Schmalz, 2nd by Supervisor Blank; all in favor, motion carried.
NEW BUSINESS
None
Keith Dahl / Ehlers and Associates
It is reported that 5 proposals were received from interested banks regarding the bond of indebtedness.  At a minimum, it was presented that we would want 3 so this has proven good results.  The lowest interest rate came in at 4.23% from a bank in New London, Minnesota.  This interest rate would reduce the bond size from $293,000 to $285,000 and Ehlers and the bond council reduced their fees by $4,000.00.  

If we chose to pay the debt off early or refinance, there is no penalty on the bond.  The closing will take place in 2 to 3 weeks and our first payment will be due August 1, 2027.  A motion was made by Supervisor Schmalz to approve the resolution regarding Ehlers and the above noted information, 2nd by Supervisor Blank; all in favor, motion carried/resolution accepted.  

336th
The prep work has been started but no new updates.  



Maintenance Update
Two large trees went down across the road on Unity Ave but Brad went and cleaned them up.  

It did rain a little so Brad was able to grade Silver Avenue and Upland Road. 

Miscellaneous
Mike Armstrong did the work on culverts in the township.  One was worn out on the bottom and the other one on Quinlan he ran a camera through and it looked ok but there was residue/sand in the culvert due to runoff from the driveway.  
  
On Shady Avenue there has been a UTV or 4-wheeler whipping around in the intersection and creating a lot of extra work for Brad.  He has spent a lot of time fixing it on more than one occasion so a camera was placed at the intersection.  Currently photos have been collected and sent to the Chisago County Sherriff’s office.  

There has been a request for a driveway permit on Spring Avenue but currently we cannot process it because we are waiting for a check/payment.

The turn around on 320th has not been completed as it is to dry to complete the work. 

There were some complaints about the porta pot not being clean.  The current company who is working with us come and pump it out and throw in a roll of toilet paper but do not do any cleaning.  We will gather bids from other companies in order to find a better fit for service.  The current porta pot is owned by the township but it is starting to show its age so we should also review the purchase of a new one and compare it to the cost of renting one.  This will be reviewed.

Brad reports he will start a second round of mowing as soon as he can.  

We have purchased the compactor for the grader and that should arrive sometime this fall.

Public Comment
None

Motion made to adjourn the meeting at7:35 pm by Supervisor Schmalz, 2nd by Supervisor Blank; all in favor, motion carried.

Respectfully Submitted,

				
Faith Lichtscheidl, Clerk

				
Mark Stovern, Chairman
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