ANNUAL MEETING

MARCH 9, 2021
SHAFER TOWNSHIP

The annual meeting of Shafer Township was held at the Shafer Town Hall on the 9th day of March, 2021.  The election was held from 10:00 am to 8:00 pm when the polls were closed.  The ballots were tabulated and the results will be certified at the March 11, 2021 regularly scheduled board meeting.

Election Results
Supervisor 
Kurt Nelson – 27



Mark Stovern – 72

Treasurer
Dominique Haller -86

Before the meeting began, Clerk Lichtscheidl announced that there were some questions regarding the time of the polls opening.  She clarified that for regular or general elections, the polls need to open at 7:00 am.  During Annual Township Day for township elections, the polls open at 10:00 am and we will follow this rule moving forward.

The meeting was called order by Clerk Lichtscheidl at 8:25 pm and the pledge of allegiance was recited. 

The residents were asked to nominate a moderator and LeeAnn Vitalis was nominated.  She accepted, came to the front and stated all business to be discussed.

The clerk read the minutes from the March 10, 2020 annual meeting and Becky Strand made a motion to accept the minutes with Faye Caneday seconding the motion; motion carried with changes regarding the date of 2020 to be changed to 2019 and LeeAnn Vitalis opposing the increase in the budget for 2021 (see annual meeting minutes from 2020).

The clerk read the minutes from the Audit and Budget meeting of February 25, 2021 and discussion included the following:
Mike Olson of Mowing Matters is in the market to sell his ditch mowing and brushing equipment.  Shafer Township is interested in purchasing the equipment and a price of $60,000 was discussed.  Mr. Olson said he would mow for our township for the first year and residents want to know if this is included in the $60,000 or if his services would be a separate fee.  

Joe Mattson reported that to purchase similar equipment would cost approximately $110,000 and another resident stated that we would probably get better financing and a warranty with a new purchase.
A motion came to the floor that the Shafer Township board will do the following:

1) Get at least 3 bids to purchase new equipment

2) Get bids on used equipment to purchase

3) Gather bids on leasing and rental
4) Check with Mr. Olson to see if he will include the 1 year of labor in the initial cost of $60,000


5) Research how this purchase will be financed; paid for up front or financed through a bank


It was requested by another resident that the board think about long term in regards to taking care of the township while working on the above requests and making a final decision.
This motion was made by Becky Strand (with others input) and 2nd by Dominique Haller; all in favor, no resident opposed; motion carried.
The Treasurer’s Annual report was reviewed and Moderator Vitalis asked if someone could make a motion to wave reading each and every line of the treasurer’s report and just review a synopsis.  This motion was made by Faye Caneday and Mark Stovern 2nd the motion, all in favor with no resident opposing; motion carried.

Clerk Lichtscheidl reported that during the regularly scheduled February 11, 2021 meeting, both Almelund and Taylors Falls Fire Departments reported that they are in the discovery phase of purchasing new fire trucks within the next 2 to 5 years.  A percentage of these expenses will fall on Shafer Township.  Clerk Lichtscheidl wanted to alert the residents that this will need to be considered moving forward when budgeting for the coming years and will most likely be talked about again in 2022.
Chairman Joe Mattson gave a road report for 2020 and discussed projects such as culvert repairs, amounts of gravel, lime rock used for road repairs, but the major discussion was around the black top on Tern Avenue.  

Moderator Vitalis reported that she had worked with a committee to put together an agreement around gathering information for service contracts in order to financially support these entities.  

A motion was made to pay service contracts in the same amount as 2020.  The Service Contract Committee would then evaluate the criteria, gather information from the organization and determine if changes should be made moving forward.  The motion was not 2nd and the motion died.  
A new motion was made that we abolish the service contracts all together with no 2nd on this motion.  
Jenny Holt stated that the Fair (Ag Society) and other entities depend on the giving from communities.  This resident feels that these organizations deserve our support.  Another resident stated that the Historical Society and the Ag Society can be directed to go to Chisago County to request funding.
A motion was made that the board research the legalities around groups and service contracts we can be working with.  Examples include 4H, Chisago County Recreation, and other scenario types and what criteria would be  needed in order to donate.  This motion was 2nd and motion carried.  
Loren Canedy moved that we don’t give any money this year based on the need for an understanding of criteria.  Carol Elliot Olson 2nd the motion, all in favor 10, opposing 4; motion carried.  

Moderator Vitalis wanted to review the Audience Participant Resolution at town board meetings from September of 2012 which is as follows:
Audience Participation
Created by Shafer Township Board on September 13, 2012.  The resolution reads as follows 1) Any person or persons who have a legitimate reason to speak at a board meeting must call the clerk by 5:00 pm Monday of the meeting week to be put on the meeting agenda.  2) A person may be put on the agenda by raising their hand and be addressed by the Chair prior to the start of the meeting.  Motion was made by Supervisor Joe Mattson to approve the two previous resolutions.  Motion 2nd by Supervisor John Schmalz, motion carried.
A motion was made by Becky Strand to have a public comment section listed on the monthly agenda and limit each individual to 3 minutes during the meeting.  People could raise their hand and be recognized by the Chairman to speak.  If being disruptive or disrespectful, then they will be asked to leave the building.  An amendment is in place that this will be reviewed at the annual meeting next year and we can make any changes at that time.  The motion 2nd by Alicia Stovern, all in favor, no resident opposed; motion carried.  
Clerk Lichtscheidl reviewed the levy of 2022 and stated that it is the same as for 2021, no increases with the final levy set at $258,070.00.  A motion was made by Jerry Andrews to accept this amount as the levy for 2022 with the motion 2nd by Kris Vitals, all in favor, no resident opposed; motion carried.

Chairman Joe Mattson came up at this time to discuss Chloride and the fees for that.  He reported that we could save about $22,000 by not chloriding the lime rock roads.  The discussion around this turned to salt sand and one resident mentioned that he would rather have salt sand placed on his road in the winter time rather than have chloride in the summer.  This conversation did not get completed during this meeting.
A motion was made by Loren Canedy to set the annual meeting for March 8, 2022 with the election polls open from 10:00 am to 8:00 pm with the annual meeting starting shortly there after.  Mark Stovern 2nd the motion; all in favor with no resident opposed; motion carried.

Election results were given by Becky Strand at this time with a total of 99 voters, 2 absentee, Supervisor: Kurt Nelson 27 and Mark Stover 72.  Treasurer Dominique Haller with 86 votes and 3 write-ins for Treasurer (LeeAnn Vitals, Al Rivard and Becky Strand).

A motion was made by Faye Canday at 10:30 pm to adjourn the meeting with a 2nd from Becky Strand, all in favor with no resident opposed; motion carried, meeting adjourned.

Respectfully submitted:

Faith Lichtscheidl Clerk
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