


Shafer Township
Monthly Board Meeting
September, 2025

The Board of Shafer Township met at the Shafer Town Hall on Thursday, September 14, 2025.  Board members present included Chairman Mark Stovern, Supervisor John Schmalz, Supervisor John Hoffman, Clerk, Faith Lichtscheidl, Treasurer, Dominique Haller and Brad Johnson (maintenance), Kris Vitalis and Steve Oehme.

Motion made by Supervisor Schmalz to approve the agenda, Supervisor Hoffman 2nd; all in favor, motion carried.  

Motion made to approve the August 14, 2025 regularly scheduled board meeting by Supervisor Schmalz, 2nd by Supervisor Hoffman; all in favor, motion carried.

Treasurer’s Report
Treasurer Haller presented the August 14, 2025 Treasurer’s report.  The disbursement register shows a balance of $50,814.09.  The receipts register shows a balance of $18,626.11 and the cash control statement shows a balance of $236,306.14.  

Supervisor Schmalz made a motion to approve the Treasurer’s report, Supervisor Hoffman 2nd the motion; all in favor, motion carried.

Supervisor Schmalz made a motion to approve the claims as presented, Supervisor Hoffman 2nd the motion; all in favor, motion carried. 

NEW BUSINESS

Culverts, Teal Ave:
Kris Vitalis wanted to discuss a culvert on Teal at the Urbanski property.  On the south end of the property (a portion that is not owned by Urbanski), he is asking about replacing culverts.  They are looking to widen one of the culverts.  Supervisor Schmalz let him know that it is 36 feet from culvert apron to culvert apron.  If the culvert is damaged, the township may pay a portion to replace what is there but the owner would be paying for anything else.  We would have to look at the condition of it before we decide if the township would pay for any of it.  

Supervisor Schmalz will go look at it and will get back to Kris Vitalis.  

Upcoming Hall Rental
Clerk Lichtscheidl is looking for help on January 3, 2026.  There is someone who would like to rent the hall but the clerk may not be around that weekend.  Supervisor Hoffman and Supervisor Schmalz stated they would help with getting renters into the hall that weekend.

Supervisor Schmalz brought up how soon someone can get into the hall before a rental.  It was stated that a renter is not allowed to store items in the hall for more than 1 day (the day before the event as long as no one else is renting the hall at that time).  

It was discussed about changing the rules to make the hall alcohol free for events.  We will discuss this at the re-organizational meeting in April and change the policy around alcohol if that is what is determined.

Credit Card Updates:
Clerk Lichtscheidl brought up that there are new cards coming for credit card holders at Shafer Township.  The bank sent letters and Treasurer Haller confirmed that they are just updating the cards.

Public Grant Application:
Clerk Lichtscheidl reported that she has been on line trying to get the public grant application going and there was difficulty getting into the program through the State of MN.  The grant is due on October 31st and she will check in with Chairman Stovern if any help is needed.

Letter of Support Big Idea Grant:
A letter has been created and reviewed to send back to Chris DuBose.  It will be sent back to Chris tomorrow for their applications.

2025 Propane:
Supervisor Schmalz talked to Federated and the pricing will be $1.54.9 per gallon and no need to pre-buy.  Chairman Stovern reports that Dehn Oil is at $1.79.9 per gallon and pre-buy is required.  A motion was made by Supervisor Schmalz to go with Federated, 2nd by Supervisor Hoffman; all in favor, motion carried.

Public Comment:
None

OLD BUSINESS

Betram/City of Taylors Falls:
Chairman Stovern reported that there was an initial phone hearing that he and Clerk Lichtscheidl attended and the City is not in agreement with the detachment.  Chairman Stovern contacted the township attorney and discussed that we agreed to stay neutral in the dispute.  The attorney reports that as long as we stay neutral, we do not need to attend the in person hearing on the 25th of September at the City Hall.

Chairman Stovern reported that the City of Taylors Falls would like the township to write an ordinance in stating we support the City and he told them that we are not doing that, we are staying neutral. 

Bonding/Financing for 336th:
This was tabled last month until the Spring when we can review it again at the annual meeting.

Maintenance Update:
Brad reports that the grader is down again and is leaking.  The seal that was replaced blew out again and Ziegler was here to start working on it and helped get him back to the shop with the grader.  He has requested that another grader be brought in on Monday so that if they are unable to get ours up and running, he has something to fall back on as it has been 10 weeks since our grader has worked.  This will be at no cost.  

Micellaneous:
There was nothing brought up at this time.

Public Comment:
Steve Oehme inquired as to what happened with Quinton Ave as he was not at the last meeting and with Roger Woods culvert concerns.  Chaiman Stovern reported that the person they will have look at the road is not able to do so for at least another 2 weeks.

In regards to Roger Woods, Chairman Stovern explained that he spoke with Jeff Fertig and that he explained the property is 6 feet higher on one side verses the other. The water issues go back across the road and into a neighboring yard, therefore, the neighbors will have to get together and discuss the concerns and see if they can work together and get it solved.  If not, Roger will have to work on his yard to get the water to drain appropriately.
 
Supervisor Schmalz made a motion to adjourn the meeting at 7:36 pm, 2nd by Supervisor Hoffman; all in favor, motion carried.

Respectfully submitted,


				
Faith Lichtscheidl, Clerk


				
Mark Stovern, Chairman
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