Shafer Township
Monthly Board Meeting
December 11, 2025

The Board of Shafer Township met at the Shafer Town Hall on Thursday, December 11, 2025.  Board members present included Chairman Mark Stovern, Supervisor John Schmalz (remote), Supervisor John Hoffman, Clerk, Faith Lichtscheidl, Treasurer, Dominique Haller, Brad Johnson, maintenance and residents Joe Mattson and Steve Oehme.

Meeting called to order at 7:00 pm.  

Motion made by Supervisor Hoffman to approve the agenda, Supervisor Schmalz 2nd; all in favor, motion carried with the addition of Quinton Ave under old business.  

Motion made to approve the November 13, 2025 regularly scheduled board meeting by Supervisor Schmalz, 2nd by Supervisor Hoffman; all in favor, motion carried.

Treasurer’s Report
Treasurer Haller presented the November 2025 Treasurer’s report.  The disbursement register shows a balance of $791.39.  The receipts register shows a balance of $2,174.41 and the cash control statement shows a balance of $189,867.28.  

Supervisor Schmalz made a motion to approve the Treasurer’s report, Supervisor Hoffman 2nd the motion; all in favor, motion carried.

Supervisor Schmalz made a motion to approve the claims as presented, Supervisor Hoffman 2nd the motion; all in favor, motion carried. 

NEW BUSINESS

Update on 2026 Election Information
Clerk Lichtscheidl reported the election schedule for the upcoming year includes caucus being held on February 3, Township Elections are March 10, Primary Election August 11 and General Election November 3, 2026.  

Election judge training will be coming up in late May, early June.  If there are any residents that would like to be election judges, let them know to get a hold of Clerk Lichtscheidl.  

2026 Levy (Final 2026 levy resolution)
Clerk Lichtscheidl reported that this form needs to be turned in by December 29th.  Questions around this will be referred back to the County.  

Certification of Truth and Taxation
Clerk Lichtscheidl review this with the board but this is for cities with over 500 residents, not townships.


Public Comment
Resident Steve Oehme wanted to let Chairman Stovern know that he was doing a good job plowing. Resident Steve Oehme was asking if the township could plow a little further down on 340th and make room for a larger turn around area for larger vehicles.    

OLD BUSINESS

Relief Snowplowing
Chairman Stovern has been plowing for our maintenance person, Brad and reports that it is going well.  Brad will be preparing a back to work letter with his medical provider and will officially be back to work soon.  Supervisor Hoffman made a motion to pay any back up grader or snow plow operator the same current wage that the township maintenance person earns, 2nd by Supervisor Schmalz, all in favor, motion carried, Chairman Stovern abstained from voting, motion carried.

LRIP Grant Application
Supervisor Schmalz checked with ISG and their grant writing people regarding applying for funds for 336th.  After reviewing MnDOT’s Local Road Improvement Program, the criteria that needed to be met is not applicable to this road.  Roads have to serve regional purposes in certain categories, therefore, the chance of this project being funded through this grant is minimal.  

Hall Phone
Clerk Lichtscheidl reported that she will alert the county and MAT of our new phone number and asked that it be published on the township web page.  She will request to end services on January 1, 2026 with Frontier.

Maintenance Update
At this time there is not much to report other than there has been a lot of snow to plow.

Quinton Ave Culverts
Supervisor Schmalz talked to Mike Armstrong about the culvert project on Quinton.  Mr. Armstrong reports that he will not be able to get to this project until the spring but would honor the pricing that he quoted this past fall.  

Miscellaneous

Theremostats
Supervisor Hoffman asked if a lock box could be put over the thermostats in the hall.  After rentals, there have been issues with the thermostats being shut off or turned down too low.  During the winter months, Brad reports it is good to keep the temp around 60 degrees when the hall is empty.  After discussion around this, it was determined that this would be a good idea.

Sick and Safe Leave / Paid Medical Leave Act
[bookmark: _GoBack]Clerk Lichtscheidl reported that there needs to be some work done around the Sick and Save Pay act.  The group did find out that CTAS sets up accounts for this through the treasurer so the township will not have to set up their own accounts outside of CTAS.  

Motion to adjourn meeting at 7:38 pm by Supervisor Schmalz, 2nd by Supervisor Hoffman; all in favor, motion carried and meeting adjourned.


					
Faith Lichtschiedl, Clerk


					
Mark Stovern, Chairman
