March 10, 2022
Shafer Township

Monthly Board Meeting

The Board of Shafer Township met at the Shafer Town Hall on Thursday March 10, 2022.  Board members present included Chairman Mark Stovern, Supervisor Joe Mattson, Supervisor John Hoffman, Treasurer, Dominique Haller and Clerk Faith Lichtscheidl and maintenance Troy Monteque.  Resident Becky Strand, Joan Ciesler (City of Shafer), John Schmalz, and Al Diess (Almelund Threshing) were also present.
Meeting called to order at 7:00 pm and the pledge of allegiance was recited. 
A motion was made to add Al Diess to the agenda for a raffle permit, 2nd by Hoffman, all in favor, motion carried.  Supervisor Hoffman made motion to approve the agenda, Supervisor Mattson 2nd the motion; motion carried.
A motion was made to approve the monthly minutes of the regularly scheduled monthly board meeting from February 3, 2022 by Supervisor Hoffman; Chairman Stovern 2nd the motion, all in favor; motion carried.  
Treasurer’s Report:  Treasurer Haller presented the February 2022 Treasurer’s report.  The disbursement register shows a balance of $10,737.47.  The receipts register shows a balance of $29,847.49 and the cash control statement shows a balance of $251,771.44.  One outstanding check:
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$6,422.00
A motion was made by Supervisor Hoffman to approve the Treasurer’s Report Chairman Stovern 2nd the motion, all in favor; motion carried.

Motion made to approve the claims by Supervisor Hoffman, 2nd by Chairman Stovern, all in favor; motion carried.

NEW BUSINESS
Re-Districting Resolution:  Clerk Lichtsheidl requested that we sign a new redistricting form because the first one we did too early and the re-districting lines were changed.  We will be going back to being one full district for Shafer Township instead of having 32A and 32B.  Supervisor Hoffman made a motion to re-district the township and our polling place and the motion was 2nd by Chairman Stovern, all in favor, motion carried.

City of Shafer Road Contract for 2022 / 2023: The Board reviewed the contract between the City of Shafer and the Township of Shafer presented by Joan Ciesler.  A motion was made to approve the contract by Supervisor Hoffman, 2nd by Chairman Stovern, all in favor; motion carried.

Threshing Show Gambling License: Al Diess from the Almelund Threshing Show presented a gambling license for a raffle at the show to give away a tractor.  Supervisor Hoffman made a motion to approve the gambling license, Supervisor Mattson 2nd the motion; all in favor, motion carried.  
Mail Box Posts / Park Benches: Supervisor Mattson has posts and mailbox supports at his home.  He also has 3 street signs.  Chairman Stovern has asked that maintenance Troy M. make arrangements with Supervisor Mattson to get the benches, mailbox posts and street signs picked up and brought up to the hall after the snow melts.  
Board of Appeals and Equalization: The Board of Appeals and Equalization meeting is scheduled for Tuesday, April 26, 2022 at 6:00 pm at the Shafer Town Hall.

Audience Participation Resolution: It was agreed that his resolution would be reviewed at the annual meeting and that did not get presented.  A motion made by Supervisor Hoffman to accept the changes of this resolution, 2nd by Supervisor Mattson, all in favor; motion carried.
Maintenance Update: The truck needs a little work, the clutch fan is froze up.  Grader needs some lights.  The bathroom in the maintenance building had a snow drift behind the toilet this winter.  Troy would like to pull the tin off the building this spring and try and re-insult that area.

Troy has noticed water issues in the ditches while out plowing and inquired what the process was regarding this.  It was reported that this is typical when the culverts get plugged. If there are flooding issues, we may need to hire some one to steam plugged culverts that are frozen.  It was confirmed that this is Troy’s job to watch for this and take action steps to fix it through the Road Supervisor.

There grader class in Mankato that Troy was going to attend on March 17, 2022 has now been moved to March 31, 2022.  
Troy would like to put together a list of tools he could use in the shop. It was recommended he bring that to the April Meeting.
A car went off the road on 345th and Quinlan so Chairman Stovern will give the clerk the information to bill the person who damaged the sign.  
Miscellaneous:  Supervisor Hoffman reached out to a contractor about building a new building as we for more storage for the township equipment.  This contractor stated it would be more expensive to add on to an existing building because of the roof line than it would be to build a new building.  Supervisor Hoffman would like to have this contractor attend an upcoming meeting for further discussion about this.   
Warren White has been contacted.  He has not started working on our driveway permits and other related township documents as of yet but will have it prepared for the April meeting.  

Supervisor Mattson reports that we should be getting out with salt sand on some of the hills and curves around the township that are slippery.   

A motion was made to adjourn the meeting at 7:49 pm by Supervisor Mattson, 2nd by Supervisor Hoffman, al in favor, motion carried.

Respectfully Submitted;

Faith Lichtscheidl, Clerk

Mark Stovern, Chairman
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