Shafer Township
Monthly Board Meeting
February 12, 2026

The Board of Shafer Township met at the Shafer Town Hall on Thursday, February 12, 2026.  Board members present included Chairman Mark Stovern (virtual), Supervisor John Schmalz, Supervisor John Hoffman, Clerk, Faith Lichtscheidl, Treasurer, Dominique Haller and Brad Johnson, maintenance and resident Laurie Blank.

Meeting called to order at 7:00 pm and the Pledge of Allegiance was recited.  

Motion made by Supervisor Schmalz to approve the agenda, Supervisor Hoffman 2nd; all in favor, motion carried.  

Motion made to approve the January 8, 2026 regularly scheduled board meeting by Supervisor Schmalz, 2nd by Supervisor Hoffman; all in favor with a correction to Quinton Ave, not Quinlan; all in favor, motion carried.

Treasurer’s Report
Treasurer Haller presented the January, 2026 Treasurer’s report.  The disbursement register shows a balance of $12,145.65.  The receipts register shows a balance of $7,784.14 and the cash control statement shows a balance of $297,140.87.  

Supervisor Schmalz made a motion to approve the Treasurer’s report, Supervisor Hoffman 2nd the motion; all in favor, motion carried.

Supervisor Schmalz made a motion to approve the claims as presented, Supervisor Hoffman 2nd the motion; all in favor, motion carried. 

NEW BUSINESS
Almelund Fire
Jim Rue, Assistant Chief was in attendance to present the Almelund Fire Department budget for 2026.  The amount billed to Shafer Township for 2026 will be $13,272.33 for operating expenses and an additional $6,561.94 for the new fire truck that was purchased for a total of $19,834.27.  Supervisor Schmalz made a motion to approve this amount of $19,834.27 for 2026, Supervisor Hoffman 2nd the motion; all in favor, motion carried.  

Taylors Falls Fire
No change, the budget will be the same until 2027 per last years signed contract (2-year contract)

Shafer Fire
Not in attendance at the meeting

Public Comment
No public comment 



OLD BUSINESS
Snow Plow Wing for Grader
Brad went and looked at it a wing for the grader at Fish Lake Township.  He reports it is in good condition; he compared them to some he found on the internet that were in rougher shape.  Brad felt like the price and the product were fair.  Brad said the only thing they would need is a brace at the back end of the grader and they would need to either purchase one or fabricate one.  The cart that they have for it has a jack and would be very handy to have when loading onto the grader.  

Motion made to purchase the wing and cart for $8500 from Fish Lake Township, 2nd by Supervisor Hoffman; all in favor, motion carried.

Polling Place Grant
The polling place grant was discussed and it was stated that we should have the automatic doors installed by the primary election in August.

Maintenance
Went through brakes on the plow truck.  Took the trucks out and washed and cleaned the shop for the weekend.  Brad ordered some lights off the internet for the grader.  Had to replace the timer in the equipment room for the lights out front.  Light for the flag pole was replaced.  

Talked about approving the grant for the door openers.  He sent an email to Chairman Stovern to review and reported that he could go with a less expensive door opener to help cover costs.  The totals were $22,760, $15,525 and $9,700.  The less expensive option found was out of Superior WI and had a number to call direct if you needed help with installation and also had videos to show.  

Motion made by Supervisor Schmalz to go with the $9,700.00 option, 2nd by Supervisor Hoffman; all in favor, motion carried.

Brad asked if the bank reinstalled the credit cards and they have not.  The treasurer will write a check for the door openers and then we can get that process started.

Supervisor Schmalz said ISG reported it was not worth going over the pricing for 336th the last time he talked to them as pricing will be the same.  . 

Public Comment
None

A motion was made to adjourn the meeting at 7:40 pm by Chairman Stovern, 2nd by Supervisor Hoffman; all in favor, motion carried/meeting adjourned.  

Respectfully Submitted:


Faith Lichtscheidl
Shafer Township Clerk

Mark Stovern
Shafer Township Chairman

