February 11, 2021
Shafer Township

Monthly Board Meeting

The Board of Shafer Township met at the Shafer Town Hall on Thursday February 11, 2021.  Board members present included Chairman Joe Mattson, Supervisor Kurt Nelson, Supervisor John Hoffman, Treasurer, Dominique Haller and Clerk Faith Lichtscheidl. Dennis Gustafson and Ron Elfstrom from Shafer/Franconia Fire, Mary Murphy and Troy Aanonsen from Taylors Falls and Bob Linder from Almelund Fire.  Residents present include Becky Strand and Mark Stovern.
Meeting called to order at 7:01 pm and the pledge of allegiance was recited.  
A motion was made by Supervisor Nelson to approve the agenda and Supervisor Hoffman 2nd the motion; motion carried.

A motion was made to approve the monthly minutes with corrections from January 14, 2021 by Supervisor Hoffman and Supervisor Nelson 2nd the motion; motion carried.

Treasurer’s Report:
Treasurer Haller presented the January, 2021 Treasurer’s report.  The disbursement register shows a balance of $9,987.67, receipts register shows a balance of $6,255.25 and the cash control statement shows a balance of $157,137.31.  Outstanding checks include the following:

· Minnesota Revenue $42.18 ach
· Internal Revenue Service $1,357.55 ach 
· Check #5335 Cody Grinnell – payroll ending 1/14/21 
· Check #5340 Kurt Nelson payroll ending 1/14/21 
Supervisor Nelson made a motion to accept the treasurers report, Supervisor Hoffman 2nd the motion; motion carried.

NEW BUSINESS
Almelund Fire Contract
Bob Linder was here to present the fire contract for Almelund for 2021.  The budget for this year will raise the fee from $10,225.10 to $10,491.98 which is an addition of $266.88.  Bob also wanted to let us know that eventually they will be purchasing a new pumper in the near future. There will also be a purchase of other new equipment but that was not specified.  Supervisor Hoffman made a motion to approve the contract, Supervisor Nelson 2nd the motion; motion carried.
Shafer Fire Contract
Ron Elfstrom came to present the contract for Shafer Fire and he showed that their budget had no change from 2020 to 2021.  The amount of the contract remains at $12,508.22.  A motion was made to accept the Shafer Fire Contract by Supervisor Nelson and 2nd by Supervisor Hoffman; motion carried.
Taylors Falls Fire Contract

Mary Murphy and Troy Aanonsen $16,761.60 A motion was made under the contingency that this will be a 2 year contract 2021 and 2022 made by Kurt, 2nd by John and motion carried.  Taylors Falls Fire also reported that they will have some big equipment purchases in the near future.  
City of Shafer/Shafer Township Road Maintenance Contract

Dan Cooper, maintenance person for the City of Shafer came to present some information about mowing, mowing equipment and a request to take back some ditches in the township.  It was presented that after the 2021 mowing season, the City of Shafer is looking to give back approximately 6 ½ miles of ditch that they mow for us.  The City is looking to sell their mower and Dan reports that although it a nice piece of equipment, it does not work the best behind the mower system they currently have.  Chairman Mattson did report that Shafer Township may be interested in the mower and to keep us in mind as things progress.

A motion was made to raise the fee for the Road Maintenance Contract between Shafer Township and the City of Shafer from $125 to $150 per hour for the use of our grader.  Supervisor Nelson made the motion to renew with the hourly price of $150 and Supervisor Hoffman 2nd the motion; motion carried.  The service contract was signed by township board and will be sent back to us once the City of Shafer council members sign it.
Frontier Claim
During the past summer’s mowing season, Mike Olson hit one of the Frontier boxes on Upland Road as it was hidden in the overgrown grass.  This did $773.88 worth of damage that we were billed for by Frontier.  Clerk Lichtscheidl will get a hold of Frontier and pass on Mike Olson’s (Mowing Matters) information so they can work out getting the damage fixed between the two entities.  
Board of Appeals Meeting
The Board of Appeals meeting is set for the 27th of April 2021 at 6:00 pm.
Supervisor Pay
Chairman Mattson talked about riding with Ed to snow plow and so has Supervisor Nelson.  Ed is not comfortable doing this alone as he is not familiar with the route.  Chairman Mattson discussed getting paid $22.00 per hour and Supervisor Nelson reported that the pay was set at $13.00 per hour for township staff as that is what was agreed upon at the re-organization meeting last April.  Chairman Mattson will be paid $13.00 per hour for this and we will review pay again at the April 2021 re-organization meeting.  
OLD BUSINESS
Schedule Audit and Budget Meeting
The audit and budget meeting will be scheduled for Thursday, February 25th at 6:00 pm.
Election Time
Per the Secretary of State website, we do not need to open our hall for the township election until 10:00 am.  Therefore, we will not open until 10:00 am.
Election Judges
We will have Faith Lichtscheidl, Becky Stand, Carol Elliot Olson and Faye Caneday be the election judges for the township election.   Motion made to accept the judges by Supervisor Nelson, and Supervisor Hoffman 2nd the motion; motion carried.
Public Notices 
Public notices need to be put in the paper for the next two weeks for both the audit and budget meeting and the annual meeting.  The annual meeting needs to be posted by the 2nd of March.
Voluntary Employees

Clerk Lichtscheidl reported that she had heard from the MAT attorney (Steve Fenske) and he states that having volunteers does leave the township open to liability.  A waiver can be signed by the volunteer but depending on the danger of the tasks the volunteer participates in doesn’t necessarily mean that the waiver will relieve any financial responsibilities to the township.  The board decided that we will not utilize voluntary employees at this time.  If we need help, we will pay $13.00 per hour.
Miscellaneous
There were brief discussions on some issues and concerns with roads and the information provided on the spread sheet that the treasurer presented.  
Claims
Treasurer Haller presented claims 7770 to 7785 for a total of $11,663.96.  Supervisor Hoffman made a motion to approve claims, Supervisor Nelson 2nd  the motion; motion carried.

Motion made to adjourn the meeting the meeting at 8:37 pm by Supervisor Nelson; 2nd by Supervisor Hoffman; motion carried, meeting adjourned.
Respectfully Submitted;

​​​​​​​​​​​​___________________________________________________
Faith Lichtscheidl, Township Clerk

___________________________________________________
Joseph W. Mattson, Township Chairman
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