Shafer Township
Monthly Board Meeting
	October 9, 2025

The Board of Shafer Township met at the Shafer Town Hall on Thursday, October 9, 2025.  Board members present included Chairman Mark Stovern, Supervisor John Schmalz, Supervisor John Hoffman, Clerk, Faith Lichtscheidl, Treasurer, Dominique Haller and Brad Johnson (maintenance) and Steve Oehme.

Motion made by Supervisor Hoffman to approve the agenda, Supervisor Schmalz 2nd; all in favor, motion carried.  

Motion made to approve the September 11, 2025 regularly scheduled board meeting by Supervisor Schmalz, 2nd by Supervisor Hoffman; all in favor, motion carried.

Treasurer’s Report
Treasurer Haller presented the September 11, 2025 Treasurer’s report.  The disbursement register shows a balance of $18,473.74.  The receipts register shows a balance of $4,815.26 and the cash control statement shows a balance of $223,593.62.  

Supervisor Schmalz made a motion to approve the Treasurer’s report, Supervisor Hoffman 2nd the motion; all in favor, motion carried.

Supervisor Schmalz made a motion to approve the claims as presented, Supervisor Hoffman 2nd the motion; all in favor, motion carried. 

NEW BUSINESS

CAT Jennifer Kozlowski:
Supervisor Hoffman discussed that she was unable to make it.  Ziegler is offering a $200.00 CAT credit for anyone signing up for one of their digital platforms.  This is being offered to a select number of persons who have purchased Cat equipment.  This would cover a cutting edge, battery, rental or money towards an invoice including field service travel.

Clerk Lichtschiedl will send Jennifer the township email address and we will sign up for this digital platform.

MN Association of Townships:
Tammy Carlson discussed at CCATO that there is a grant that can be applied for towards road improvement at the township level.  Clerk Lichtscheidl discussed the information that was shared at CCATO and gave Chairman Stovern more information so we could consider applying for grant money.

Public Comment
Resident Steve Oehme inquired about right of ways and signs.  A resident on his road has a portable sign at the end of their drive way asking people to slow down.  Brad (maintenance person) reported that he saw it at the end of a drive way and noticed that it was wired into the ground.  Chairman Stovern will investigate and request it be removed if it is in the right of way.
Mr. Oehme then inquired why Shafer Township does not have a 5-person board.  Supervisor Schmalz reported that there are stipulations around this and the number of members on a board typically has to do with the population of the township. Chairman Stovern said that this is something that would need to be discussed at the annual meeting and voted on by the residents provided the community is big enough for a 5-person board.

Teal Ave Culverts
Supervisor Schmalz went out to the Urbanski residence and stated that one culvert is 12 inches and if that was to be replaced, it would need to be 15 inches from apron to apron.  The other culvert is 24 inches and seems to be good.  But it would need to be reviewed closer to determine if there was any damage to it.
  
Public Grant Application
Clerk Lichtscheidl discussed the public grant application through the Secretary of State of Minnesota.  This grant is specifically to update the building to better any access/equipment for voting purposes.  The only thing that would truly be needed in the hall is automatic door openers for the front door and both bathrooms.  We will apply for the grant and ask for $15,000.00 for 4 openers and for electrical.

Maintenance Update
Grader seems to be holding up, hasn’t had much chance to use it, the back up grader was returned.  Everything has been mowed 2 passes wide.  Brad will have everything prepared and equipment set up for snow plowing if needed prior to his leave of absence.

Miscellaneous
LRG recommendations:  LRG looked at two roads in the township and the recommendations that were made were unclear as to which road the recommendations were for.  Samples were taken from Teal and Quinton.  One recommendation was to run the reclaimer to mix the lime rock with the sand.  It was stated that there was more sand then they like to see on some areas.  Because it is a little dustier than they like to see, it was reported that the road may not hold up as well with long-term traffic.  Supervisor Schmalz will reach out to Jake and discuss the options further and get more clarification on what they were talking about.

There is some work on Quinton that we have discussed with Mike Armstrong.  At this time, we are still waiting for a response to see if/when he is able to complete the tasks.

There was discussion on asking Mike to give a quote on servicing the park port-a-pot to see if that would save any money. We are currently paying $90.00 per month.  Chairman Stovern will reach out and discuss both noted items with Mike.
  
Letter/Contact reg Right of Way
The are two residents identified as having garbage/junk in the right of way for mowing grass/plowing.  Clerk Lichtscheidl and Supervisor Schmalz need to get together to prepare a letter requesting the areas be cleaned up/items moved out of the right of way.

Discussions have been had with zoning at Chisago County regarding a resident who is doing wood processing.  It appears to be more of a commercial business and the county stated they would review it and determine if a permit is required for this business.

Supervisor Schmalz made a motion to adjourn the meeting at 7:40 pm, 2nd by Supervisor Hoffman; all in favor, motion carried.

Respectfully submitted,


				
Faith Lichtscheidl, Clerk


				
Mark Stovern, Chairman
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