Shafer Township 
July 9, 2026
Regularly Schedule Board Meeting

The Board of Shafer Township met at the Shafer Townhall on Thursday, July 9, 2026.  Board members present included Chairman Mark Stovern, Supervisor John Schmalz, Supervisor Laurie Blank, Clerk Faith Lichtscheidl and Treasurer Dominique Haller.  Also present, Maintenance Brad Johnson, Keith Dahl from Ehlers and Joe Mattson.  

Meeting called to order at 7:00 pm and the pledge of allegiance was recited.

Motion made to approve the agenda by Supervisor Schmalz, 2nd by Supervisor Blank; all in favor, motion carried.  

Motion made by Supervisor Blank to approve the June 11, 2026 regularly scheduled meeting minutes, 2nd by Supervisor Schmalz; all in favor, motion carried.  

Treasurer Haller presented the June, 2026 Treasurer’s report.  The disbursement register shows a balance of $30,933.67.  The receipts register shows a balance of $641.12 and the cash control statement shows a balance of $309,509.37.
A motion was made by Supervisor Blank to approve the Treasurer’s report, 2nd by Supervisor Schmalz; all in favor, motion carried.
Supervisor Schmalz made a motion to approve the claims as presented, Supervisor Blank 2nd the motion; all in favor, motion carried.
NEW BUSINESS
Keith Dahl / Ehlers and Associates
Included in the packet is a pre-sale report and the certificate of indebtedness will be for $293,000.  The bond terms will be 10 years with interest due August 1, 2027.  Payments will be made semi-annually with the principal being paid annually.  It is recommended to align the payments around the time that revenue payments are collected from the county offices (possibly planning for February and August based on the county settlement dates for Shafer Township).

The interest rate will be approximately 4.75% with an added ½% of interest for a cushion.  The fee for is estimated to decrease by about $4,000.00 and this will be adjusted on the day of sale.  It is ok to pay ahead of the bond if it works out.  

The contractor would like to get started on July 20, 2026, before the bond is set up.  We will do “reimbursement restitution” with the bond as it allows the township to spend the cash and be reimbursed once the bond is in place.  However, a resolution needs to be in place in order to do so and Fryberger will set up the resolution.  

A number of banks will be contacted so they can bid on the bond and get the best terms.  We did alert them that we are currently using services at both MidWestOne (which will be Nicollett as of August 10, 2026) and Royal Credit Union in St. Croix Falls.

A motion was made to accept the preliminary report to authorize Ehlers to bring bonds to market by Supervisor Blank, 2nd by Supervisor Schmalz; all in favor, motion carried.  Keith Dahl will be back at the August 13, 2026 monthly board meeting and go over the results of his findings at that time.

MATIT Insurance
The policy with MATIT was reviewed and it seems that there are too many buildings listed.  Clerk Lichtscheidl will reach out to MATIT and inquire about clarifying the information. All equipment on the policy seems to be accurately recorded.
Election 
Clerk Lichtscheidl reported that elections are coming up and we could use some extra judges.  Also, we need to approve judges to work with will include Kurt Nelson, Bia Cardini, Faye Canaday, Barb Buus, John Schmalz, Rebecca Hulden, Faith Lichtscheidl, Mary Murphy and a student.  Motion made to approve these judges by Supervisor Blank, Supervisor Schmalz 2nd, all in favor, motion carried.

Public Comment
None

OLD BUSINESS
Burnside Paperwork
Clerk Lichtscheidl wanted to report that after the June meeting, the zoning and planning paper work was emailed back to the county offices and confirmed that the email was received and accepted.

ISG
ISG would like to start the project around the 20th of July.  Supervisor Schmalz will get a hold of Jake and let him know that we can go ahead and start before we get the bond.  ISG can let us know how much of a deposit is needed to start.  
Gravel Roads
Brad reports that he was able to get around and touch up the roads that needed it most, but reports that roads are holding up pretty well.  Discussed trying to start graveling the roads previously discussed by mid-July but it will depend on the contractor’s schedule.  Results for the gravel testing were presented and Supervisor Schmalz will share the results with Jake at ISG and get his thoughts on the gravel testing results.
Chloride
Applying chloride to the roads was discussed again and it was decided not to move forward with this for 2026.  The chloride that has been applied previously continues to surface after it rains and seems to be control the dust in most areas.  
Maintenance Update
One of the air conditioning units needed to be replaced as it was no longer functional.  The issue was discovered on the 8th and replaced on the 9th.  

Brad was able to fix the Kabota tractor so that the attachments can now be used.  

Xcel cut down more trees by Shady.  All road ditches had been mowed by the 4th of July. 

New information regarding the compactor includes a quote for $43,170.00 (compactor $27,290.00, lift $9,380.00, labor to install and calibrate is $4,000.00 and RT Freight $2,500.00).  A motion was made to proceed with purchasing a compactor for the grader by Supervisor Schmalz, Supervisor Blank 2nd; all in favor, motion carried.

Miscellaneous
Soil tests from Park and Supervisor Blank will take care of that.  

Discussed Royal Credit Union as our new bank and to be sure to watch for any fraud on the account.  Other organizations, such as the Almelund Lyons have had trouble with debit cards being compromised.

Brad is getting the lock box for a key at the front door but needs more power to it.

Public Comment
None

Motion made to adjourn the meeting at7:95 pm by Supervisor Blank, 2nd by Chairman Stovern; all in favor, motion carried
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