April 8, 2021
Shafer Township

Monthly Board Meeting

The Board of Shafer Township met at the Shafer Town Hall on Thursday April 8, 2021.  Board members present included Chairman Joe Mattson, Supervisor John Hoffman, Supervisor Mark Stovern, Treasurer, Dominique Haller and Clerk Faith Lichtscheidl. Residents present included Becky Strand, Kris and Lee Ann Vitalis and Kurt Nelson.
Meeting called to order at 7:00 pm and the pledge of allegiance was recited.  
A motion was made by Supervisor Stovern to approve the agenda and Supervisor Hoffman 2nd the motion, all in favor; motion carried.

A motion was made to approve the monthly minutes with corrections from March 11, 2021 by Supervisor Stovern and Supervisor Hoffman 2nd the motion, all in favor; motion carried.  .
Treasurer’s Report:
Treasurer Haller presented the March, 2021 Treasurer’s report.  The disbursement register shows a balance of $3,904.64 receipts register shows a balance of $392.40 and the cash control statement shows a balance of $157,375.97.  Outstanding checks include the following:

· Genie Cleaning - $85.90
· Payroll period ending 2/11/21 - $176.39

· Payroll period ending 3/11/21 - $132.06

· Payroll period ending 3/11/21 - $92.35

· Total outstanding is $486.70
Supervisor Stovern made a motion to accept the treasurer’s report, Supervisor Hoffman 2nd the motion, all in favor; motion carried.

A motion was made to approve claims 7796 to 7807 for a total of $3,194.95 by Supervisor Hoffman and Supervisor Stovern 2nd the motion, all in favor; motion carried.
NEW BUSINESS
Almelund Lions / Liquor License:
Representing the Almelund Lions was Dale Hunter regarding the 2021 liquor license for the Almenlund Threshing show.  It was reported that they are applying for a stronger beer license because they may not be able to get the 3/2 kegs normally ordered.  The Lions will not be applying for a liquor license to serve at the Shafer Township Hall for 2021 to keep expenses down.  A motion was made to approve the liquor license by Supervisor Hoffman and Supervisor Stovern 2nd the motion, all in favor; motion carried.  The paperwork was signed and notorized by the clerk.
Almelund Threshing / Gambling Permit:
Representing the Almelund Threshing Company was Kevin Lincoln.  He is requesting approval for the gambling permit for the 2021 Tractor Raffle.  A motion was made to approve the gambling permit by Supervisor Hoffman and 2nd by Supervisor Stovern, all in favor; motion carried.  Paperwork was signed and notorized by township staff.
Township 2021 Road Tour:
Joe Mattson, Mark Stovern, John Hoffman, Township Staff and Kurt Nelson, resident, went on the road tour on Friday, April 2, 2021.  The following issues were discussed to be addressed:

340th two culvers will need to be replaced.  A motion as made Supervisor Stovern and 2nd by John Hoffman, all in favor; motion carried.
Upland Road  will need about 71 loads of lime rock and 4 or 5 loads on the curve we share with Amador Township.

Victory Lane will need to have seal coating and the current bid is approximately $17,000.  
325th will eventually need gravel.  
Town Hall Exterior/Rodent Concerns:
It is also recommended that we bring the grade back up around the building.  Valley Landscaping recommended that we put black dirt down and fine trap rock help keep the mice away from the foundation.  The bid is $1008 to do what is discussed here.

A motion was made to accept bid from Valley Landscape to do the grade around the building by Supervisor Hoffman and 2nd by Supervisor Hoffman, all in favor; motion carried.  

Maintenance Staff Attending Monthly Meetings:
A question was asked if the maintenance staff could attend our monthly meetings.  This would help us to keep track of what he is working on.  It was agreed that this would be acceptable and the Road Supervisor will request when they want this person at the meetings for road updates.
Using Truck for Township Business:
It was agreed that the township truck can be used for township business by Supervisors and Maintenance staff.
Mowing Season 2021, Butch Nick:
Butch Nick inquired if we would consider hiring him again for the 2021 mowing season.  There was discussion regarding this and weather we needed to get bids.  It was decided to hire Mr. Nick on again for this year and check on pricing with other mowing companies to compare pricing for next year.  Mr. Nick agreed to mow for the same price as 2020 ($175 per mow).  Supervisor Stovern made a motion to hire Mr. Nick for this year and Supervisor Hoffman 2nd the motion, all in favor; motion carried.

Township Computer Update:
Clerk Lichtscheidl reported that her computer needs to be taken in for updating through Bitworks.  This was just a heads up on as there are fees involved.
MailBox Replacement:
Clerk Lichtscheidl reported that we need a new mailbox and it will be replaced.  Supervisor Stovern will take our Mendards rebate and purchase a new box and install it.
Public Comment (3 Minutes):
No comment
OLD BUSINESS
Summit Enterprises LLC Road Maintenance Program:
Chairman Mattson contacted them and did not find that their services would be beneficial to our township.

Discuss Bids for Mowers:
Per instructions from the 2021 annual meeting, bids were presented regarding mowers for the township.  A bid was received from Ziegler, Baribeau Implement and Olson Power.  There were concerns that our tractor would not be heavy enough to support the mowers that were looked all.  The pricing for these mowers were discussed and it was agreed that a larger tractor would need to be purchased due to the size of the mowers available.  

Board members also looked at mowers/tractors comparable to the one that Mike Olson would like to sell us.  Comparable equipment was difficult to find but one was $55,000 and the head for the mower would need to be purchased.  There was another looked at and the cost was $30,000 but it was in rough shape.  Chairman Mattson reported that he looked at another one in Rogers and that one was $75,000.  Mike Olson is still requesting $60,000 for the equipment he would like to sell to Shafer Township.

There has not been discussion on what fee Mike Olson would charge for running the equipment he sells to the township for the first year.  A resident questioned if we would need two tractors around if we purchase this one.  The answer was yes because the Kabota tractor has a loader on it.  

East Central Pest Control / Rodent Concerns:

Supervisor Hoffman discussed the town hall exterior and stated that East Central Pest Control came out and looked at the foundation.  There are many holes that the mice are getting into and so initially they would like to place bait traps inside and out and plug the holes in the foundation.  After that, they will come out quarterly to check the bait traps and do what is needed to eliminate the problem.

The quote for this work was quoted at $350 to seal up the holes and set the bait traps.  After that, the fee would be $50 per quarter.  Supervisor Hoffman made a motion to hire East 

Central Pest Control at these rates and Supervisor Stovern 2nd the motion with all in favor; motion carried.
April Board of Appeals:
Reminder that the Board of Appeals will meet on Tuesday, April 27th at 6:00 pm.  

Miscellaneous:
Shafer Clean up Day:  Shafer Township typically sets this day for the 1st Saturday in June every year.  This year that would be Saturday June 5th.  Supervisor Hoffman will contact Evergreen Recycling and see if he can get this date set and report back at the May meting.
Jimmy’s Johnny’s:
Chairman Mattson will contact Jimmy’s Johnny’s to get service started for 2021.  He will request 1 cleaning per month through April.  
Chloride:
There was discussion on contacting the chloride company to discuss how we can minimize the spray to help alleviate costs.  This will need to be investigated and we will need to have another discussion about it.

Public Comments:
No comments at this time.
Motion made to adjourn the meeting the meeting at 8:11 pm by Supervisor Stovern; 2nd by Supervisor Hoffman, all in favor; motion carried, meeting adjourned.
Respectfully Submitted;

​​​​​​​​​​​​___________________________________________________
Faith Lichtscheidl, Township Clerk

___________________________________________________
Joseph W. Mattson, Township Chairman
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