RE-ORGANIZATION MEETING

Shafer Township

April 8, 2021
This meeting started immediately following our regularly scheduled monthly town board meeting at 8:12 pm.
Select a Town Chair:
A motion was made to have Supervisor Mark Stovern be the Chairman by Supervisor John Hoffman and then there was discussion.  The motion was 2nd by Supervisor Stovern and Supervisors Hoffman and Stovern were in favor with no comment from Chairman Mattson at this time; motion carried.

Adopt a Schedule for Regular Meetings:
A motion was made to keep the meetings on the 2nd Thursday of every month at 7:00 pm by Supervisor Stovern, 2nd by Chairman Mattson, all in favor; motion carried.

Designate Office News Paper:
A motion was made to keep the Chisago County Press as our official newspaper by Supervisor Hoffman, Supervisor Stovern 2nd, and all were in favor; motion carried.  

Set Compensation for Township Officers and Employees:
Supervisor/Chairman: Supervisor Hoffman made a motion to increase the meeting rate from $50 to $75, Supervisor Stovern 2nd the motion; all in favor; motion carried.

A motion was made to raise the hourly for Supervisors rate across the board to $18.00 per hour for labor by Supervisor Hoffman; motion 2nd by Supervisor Stovern; all in favor.

A motion was made to leave the salary at $250 per year by Supervisor Stovern, 2nd by Supervisor Hoffman and all in favor; motion carried.  (Payment is made to Supervisors in July.)

Clerk:  A motion was made by Supervisor Stovern to raise the Clerk’s hourly salary to $18.00 per hour after 40 hours per month and Supervisor Hoffman 2nd the motion, all in favor; motion carried. 

A motion was made by Supervisor Stovern to raise the clerk’s monthly salary from $650 to $750 and this was 2nd by Supervisor Hoffman, all in favor; motion carried.

Treasurer:  A motion was made by Supervisor Stovern to raise the treasurer’s hourly salary to $18.00 per hour after 30 hours per month and Supervisor Hoffman 2nd the motion, all in favor; motion carried.

Motion made to raise Treasurer’s Salary $550 to $600 per month by Supervisor Hoffman, Supervisor Stovern 2nd the motion, all in favor; motion carried.

Road Blading, Ditch Mowing, Equipment Maintenance, General Maintenance:
Motion made by Supervisor Hoffman to pay these duties $22.00 per hour,  2nd by Supervisor Stovern, all in favor; motion carried.

Motion to pay maintenance person $50 to attend monthly meetings by Supervisor Stovern, 2nd by Supervisor Hoffman, all in favor; motion carried.

Snow Plowing: Motion made to pay $22.00 per hour by Supervisor Stovern, 2nd by Supervisor Hoffman, all in favor; motion carried.
Annual Meeting Moderator:  Motion made to leave the moderator to receive $50 for the annual meeting by Supervisor Stovern, 2nd by Supervisor Hoffman, all in favor; motion carried.  

Election Judges: Motion made by Supervisor Stovern to pay the head election judges $18.00 per hour, 2nd by Supervisor Hoffman, all in favor; motion carried.

Motion made to pay election judges $15.00 per hour by Supervisor Stovern, 2nd by Supervisor Hoffman, all in favor; motion carried.

General Labor: Motion made by Supervisor Stovern to pay $18.00 per hour for general labor, 2nd by Supervisor Hoffman, all in favor; motion carried.
Plow Truck: Motion made to keep the this amount at $125 per hour by Supervisor Hoffman, 2nd by Supervisor Stovern, all in favor; motion carried.

Grader: Motion made by Chairman Mattson to keep this amount at $150 per hour and 2nd by Supervisor Stovern, all in favor; motion carried.

Federal Mileage: $.56 per mile

Designate Supervisors to Fill Duties:

Road Supervisor: Motion made to keep Chairman Mattson as road supervisor and have Supervisor Stovern be co-chair by Supervisor Hoffman, Supervisor Stovern 2nd the motion and all in favor; motion carried.

Building/Park Supervior: Motion made by Supervisor Stovern that Supervisor Hoffman be the building Supervisor, Supervisor Hoffman 2nd the motion, all in favor; motion carried.  Another motion made by Supervisor Hoffman that the Building and Park Supervisor responsibilities be combined, Supervisor Stovern 2nd the motion and all in favor; motion carried.  Motion made to have Supevisor Hoffman be the building inspector by Supervisor Stovern, 2nd by Supervisor Hoffman, all in favor; motion carried.
Designate Posting Placed / Discuss Website: Supervisor Hoffman made a motion to use our board in front of the building as a designated posting place.  We are currently working on a website.  
Designate a Bank Depository for the Township: A motion was made to keep Midwest One Bank as our depository by Supervisor Stovern; 2nd by Supervisor Hoffman and all in favor; motion carried.

Review Town Oridances 

Currently 3 policies need to be added: 

1. Snowplow Policy

2. Developers Policy

3. No speaking at meetings policy

These items will need to be reviewed at the May meeting.

Confirm Town Forms have been completed and returned to the State Auditor’s Office: Treasurer Haller reports that these forms were submitted by March 31, 2021. 

A motion was made to adjourn this meeting at 9:25 pm by Supervisor Hoffman; 2nd by Supervisor Stovern, all in favor; motion carried.

Motion made to adjourn the meeting the meeting at 9:25 pm by Supervisor Nelson; 2nd by Supervisor Hoffman; motion carried, meeting adjourned.

Respectfully Submitted;

​​​​​​​​​​​​___________________________________________________
Faith Lichtscheidl, Township Clerk

___________________________________________________
Joseph W. Mattson, Township Chairman
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