January 13, 2022
Shafer Township

Monthly Board Meeting

The Board of Shafer Township met at the Shafer Town Hall on Thursday January 13, 2022.  Board members present included Chairman Mark Stovern, Supervisor Joe Mattson, Supervisor John Hoffman, Treasurer, Dominique Haller and Clerk Faith Lichtscheidl and maintenance Troy Monteque.  Resident Becky Strand was also present.
Meeting called to order at 7:00 pm and the pledge of allegiance was recited. 
A motion was made to approve the meeting agenda by Supervisor Hoffman; 2nd by Supervisor Mattson, all in favor; motion carried.
A motion was made to approve the monthly minutes of the regularly scheduled monthly board meeting from December 9, 2021 by Supervisor Hoffman; Supervisor Mattson 2nd the motion, all in favor; motion carried.  
Treasurer’s Report

Treasurer Haller presented the December 2021 Treasurer’s report.  The disbursement register shows a balance of $23,778.44.  The receipts register shows a balance of $114,781.85 and the cash control statement shows a balance of $258,380.50.  Three outstanding checks:

5515 Amador Township 
$5,245.99

5520 Chris Linhoff

       8.00

5521 Deb Hall


     16.00

A motion was made by Supervisor Hoffman to approve the treasurer’s report, Supervisor Mattson 2nd the motion, all in favor; motion carried.

Motion made to approve the claims by Supervisor Hoffman, 2nd by Supervisor Mattson, all in favor; motion carried.

NEW BUSINESS
MATIT Information  
Clerk Lichtsheidl had the board review the insurance that is due in March, 2022 to ensure all the items on the form are accurate.  We will be removing a couple of items to get a new claims receipt and we will pay it.

Xcel Energy
Clerk Lichtscheidl reported that the Township has been receiving information from Xcel about upcoming hearings regarding raising fees.  Xcel is welcoming anyone to attend or report disputes.  At this time, board members did not feel a need for us to get involved.
New Computer/Update
Clerk Lichtscheidl reported that the township laptop is now 8 years old and was wondering if this would be a good time to update it.  Discussion was had regarding researching through Bitworks the cost of upgrading the current laptop versus getting a new one.  Clerk Lichtscheidl will do the research and report back to the board.
AARPA Funds:

There was training presented on 1/12/22 and it was discovered that we could move AARPA funds into our general funds.  We can spend it on anything that is government related and can use it for day to day expenses.  Funding/expenses need to be tracked and a resolution needs to be in place in order to move the funds.  

A motion was made to move AARPA Funds on Lost Revenue Replacement (category) into our General Fund by Supervisor Hoffman, 2nd by Supervisor Mattson, all in favor; motion carried.

OLD BUSINESS
Developers update

Developer, Warren White, is on vacation for the month of January so we will review this again when he returns and has updated the items requested by Shafer Township.

February Meeting

The February meeting will be moved from Thursday, February 10th to Thursday February 3rd.  Clerk Lichtscheidl will post a notice in the Chisago County Press for 2 weeks.  

Maintenance update
New plow blades were put on the plow truck and Troy has plowed a couple of times since the December meeting.  Chairman Stovern ordered parts for the plow but they are about 5 weeks out.  

Amador will need to be billed for grading, snow plowing and salt/sand that was completed during the last snow fall (January 5, 2022).  We will charge Amador a reduced rate of $150 per hour.

Miscellaneous 

Supervisor Mattson brought up that a motion was made earlier in the year of 2021 to have Keller subcut 325th.  A motion was made to rescind this initial motion and price quote from Rick Keller to subcut and repair 325th by Supervisor Mattson and Chairman Stovern 2nd the motion, all in favor; motion carried.

The Board of the Threshing show would like to utilize the hall for some upcoming meetings starting in February going through April.  A motion was made by Supervisor Mattson to allow them to use it at no charge, 2nd by Supervisor Hoffman, all in favor; motion carried.

Clerk Lichtscheidl reported that the Alemelund Lions have reached out to report that they may want to use the hall on the 13th of Februray for the Sweetheart Pancake Breakfast.  

Jimmy’s Johnny’s have been cleaning the outside stahl 1x per month since last fall.  It was decided to allow them to continue to do this through the winter due to the amount of use the stahl gets.  

Public Comment:  No public comments made related to the meeting.
A motion was made to adjourn the meeting at 7:57 pm by Supervisor Hoffman, 2nd by Supervisor Mattson, all in favor; motion carried and meeting adjourned.

Respectfully Submitted;

Faith Lichtscheidl, Clerk

Mark Stovern, Chairman
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