Audit and Budget Meeting
February 24, 2026


The Audit and Budget meeting was held at the Shafer Town Hall on Tuesday, February 24, 2026.  Board members present included Chairman Mark Stovern, Supervisors John Hoffman and John Schmalz, Clerk Faith Lichtscheidl, Treasurer, Dominique Haller, Maintenance Brad Johnson and Resident Laurie Blank.

The meeting was called to order at 6:00 pm and the budget for discussed for 2027.  Current review of the 2026 budget includes a total of $353,377.00.

Treasurer and Clerk’s books balance.

Road and Bridge Fund:  Chairman Stovern discussed what will be needed in order to repair priority roads to include 336th Ave and Victory Lane.  The current situation on 336th is that the road is breaking up and after multiple years past of patching the break ups, it is time to discuss redoing this road which is estimated to cost $280,000.00.  It was discussed to also add some work that Victory Lane and Vista needs and bond for all of it and repairing it at the same time for an estimated cost of $310,000.00. Rydeen will need gravel.

Snow removal was discussed and it was decided to leave that fund as is because not much was used for the 2025/2026 year as of yet.  But this fund is also fluid dependent on the weather.

General Fund:  Reviewed, no need for increase at this time.  The board feels that this fund does not have any significant increases at this time.  

Fire contracts were reviewed and Taylors Falls contract is not up for renewal this year and will be staying the same as last year.  There will be an increase in Almelund and Shafer/Franconia Fire Departments but it was felt this could be managed.  

In regards to the equipment fund, the compactor that the board has been discussing in the amount of approximately $42,080 will remain on our wish list.  The dump truck needs some repairs (sandblast and spray the dump, all new lines, brakes, drums and rotars), normal tire maintenance.  It is estimated that this will cost around $25,000.00.  

The building fund was discussed and the fuel shed needs general maintenance, the salt shed needs to be wired for electric.  Not other significant maintenance required at this time.  

The park fund was discussed and we could use some new wood chips in the play area and a couple of new swings.   

A motion was made to present a levy increase in the budget for 2027 by 10% by Supervisor Schmalz, Supervisor Hoffman 2nd the motion; all in favor, motion carried.  



A motion was made to adjourn the meeting by Supervisor Hoffman, 2nd by Supervisor Schmalz; all in favor, motion carried.


					
Faith Lichtscheidl, Clerk

					
Mark Stovern, Chairman

